Southern Tasmanian Ski Association
2018 Summer Working Bee Focus

This summer there is a diverse program of maintenance activities to complete
on the Mt Mawson Ski Field, as well as moving into the new STSA First Aid
Room and Ticket Office. It is suggested that Working Bees be conducted on
the third weekend of each month from January, except in April where the
working bee will need to be a week earlier to avoid clashing with Easter, ie

Saturday 19" January — Sunday 20™ January
Saturday 16™ February — Sunday 17" February
Saturday 16™ March — Sunday 17" March
Saturday 13" April — Sunday 14™ April.

It might be a good idea to have a particular STSA Committee member (or an
allocated club) to take the lead on specific activities. Some which come to
mind are as follows:

MOVE INTO NEW FACILITY
Install tow belt hangers in Ticket Office
Move into and fit out Ski Patrol Room with cupboards and shelving
Install gas heaters to Ticket Office and corridor
Build and install seating and coat hooks in corridor
Install telecommunications link and POS terminal
Install signage, blinds?
Fit-out downstairs store and garage
Rubbish removal from existing belt issue hut

MAWSON and UNI TOW MAINTENANCE
Splice and install new rope to Mawson tow
Re-concrete foundation for Pole #1 on Mawson tow
Service pulleys etc
Conduct Tow Checks

RODWAY BUILDING REPAIR
Repair damaged wall and floor of Rodway motor hut
Replace damaged duckboards in loading area
Service pulleys etc
Conduct Tow Checks

SLOPE GROOMING MAWSON TOW
Break up drilled protruding rocks with jackhammer
Remove broken rocks from slope with wheelbarrow

SNOW FENCE IMPROVEMENT
Construct new 3 panel snow fence at Pole 6 on Mawson run
Construct new low fence near snow gum at lower section of Mawson
Sundry snow fence repairs — eg on traverse to Uni
Remove pales from top fence on Mawson to increase slot aperture



